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HAMP UPDATE          August 10, 2009 

New HAMP Net Present Value (NPV) Test Consistency Guidance and 
Tools  
 
Today, Monday, August 10, 2009, the two major versions of the Base NPV Model spreadsheet tool 
were posted on HMPadmin.com. Base NPV Model v1.0 and Base NPV Model v2.0 are provided to 
servicers participating in the Home Affordable Modification Program (HAMP) to help ensure 
consistency when re-running the NPV test on a borrower. For example, such re-testing is necessary 
in cases where a borrower's verified income does not match the original stated income. Servicers 
must re-run the NPV test using the major NPV model version that corresponds with the date of the 
first NPV test used to determine trial modification eligibility.  

Important Actions for Servicers  
HAMP-registered servicers should take the following actions beginning August 10, 2009: 

1. Servicers currently using the Base NPV Model spreadsheet tool on HMPadmin.com that need 
to re-run the NPV test for a borrower must use the major NPV model version that corresponds 
with the date of the first NPV test used to determine trial modification eligibility:  

o For loans originally submitted to the Base NPV Model between April 15, 2009 and July 
5, 2009, servicers must use Base NPV Model v1.0  

o For loans originally submitted to the Base NPV Model between July 6, 2009 and 
September 1, 2009, servicers must use Base NPV Model v2.0 (this includes new loans 
submitted after August 10, 2009) 

2. Servicers currently using an NPV model that has been implemented or customized for their 
own system must re-run loans, when necessary, with the version of their NPV model originally 
used to determine trial modification eligibility.  

3. Use Base NPV Model Documentation v3.0 for additional guidance on NPV test consistency 
requirements, starting on page 34 (available in the Participating Servicer section of 
HMPadmin.com). 

4. Use updated Supplemental Documentation -- FAQs for additional guidance on NPV test 
consistency requirements as detailed in questions 47, 48, and 49 (available in the Programs 
section of HMPadmin.com). 

Questions? 
Contact the HAMP Support Center at support@hmpadmin.com or 1-866-939-4469. 
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