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MHA Servicing Transfer 
“Best Practices”
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About this Document

MHA-PA
Has assessed that Servicers continue to have numerous challenges surrounding Servicing 
Transfers.

Opportunity
Within this scope there is opportunity to assist Servicers by sharing best practices in order to assess 
and address and those challenges.

What are those Challenges?
 Low Communication between Transferor and Transferee
 Submission Time Frames
 Missing Data
 Data Ingestion – Pre & Post Transfer
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What are the components of a successful servicing transfer?

 Expectancy 

 Pre-SVT

 SVT Deal Set-up

 Deal Processing

 AAA

 Concurrence

 Post-SVT 

 Additional Items
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Servicing Transfer Expectancy
SVT Expectancy

 MHA Servicing Transfer - Servicers are required to work together to be able to provide loan 
level data reporting to the MHA Program Administrator detailing process of the evaluation, TPP, 
modification, and servicing of a loan modified under HAMP. This data must be accurate, 
complete, and in agreement with the servicer’s records. 

 Utilize job aids posted on hmpadmin.com such as the MHA Servicing Transfer Job Aid or the 
NPL Servicing Transfer Job Aids. If further assistance is required a Servicer should contact the 
Servicer Integration Team for further clarification surrounding loan level reporting requirements, 
timing, SVT and loan level data attribute edits that require resolution as well as detailed 
guidelines for submitting data files. 
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Pre-Servicing Transfer
Prior To Setting Up IR2 Transfer

 Servicers should notify and commit to each other regarding what can and cannot be provided 
from a data transfer perspective preemptively work in tandem to resolve any issues such as 
missing data.

 Work towards a concept where communication between the Transferor and the Transferee is 
timely to ensure low to no borrower impact.

 Ensure appropriate point of contacts have been established between the Transferor and the 
Transferee to support the transfer and address any escalation(s) so the process can move 
efficiently and timely.

 Work towards a methodology where there the loan population is evaluated early enough in the 
process to allow for additional reconciliation once the SVT is set up in the HAMP Reporting 
Tool. 
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SVT Deal Set-up
SVT Deal Set-Up

 Loan transferring in IR2 only occurs once for the SVT deal. This occurrence takes place on the 
17th of the month which is defined as End of Cycle (EOC). Before EOC occurs, the Transferee 
should refrain from reporting any activity for loans that have been submitted for servicing 
transfer into IR2, as this could create a duplicate record.
 Please note a duplicate record being set up by a Transferee prior to the actual Servicing 

Transfer taking place can have an end result of the Transferor’s loan being unable to 
transfer. In situations where the duplicate record being set up by the Transferee becomes 
an Active loan it may cause borrower impact and result in a draft back of incentives for the 
Transferee as the loan may be requested by MHA-PA to be brought to a canceled loan 
state to allow the Transferor loan to move through the SVT standard process. The average 
remediation time to unwind this issue on average is about 3 months.

 A Non-GSE MHA Eligible Loan that has never been entered into IR2 by the Transferor should 
be included in the AAA and also in the SVT submittal.
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SVT Deal Set-up continued

SVT Deal Set-Up

 It is recommended that approximately 30 minutes after a SVT Deal has been set up, Servicers 
should review their response files for any edits which may require further resolution.

 Once a Servicer sets up a SVT Deal and loan level data into IR2, 5 business days are provided 
to address edits. Servicer may ask for more or less time by contacting MHA-PA. After 5 days 
(unless otherwise requested), the SVT moves to a state where the Servicer cannot make 
changes to the SVT. 

 If a question or issue arises and a Servicer requires contacting MHA-PA for further assistance, 
please include the Deal ID# in the subject line. 
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SVT Deal Processing
SVT Deal Processing

Utilize the Servicing Transfers Data Dictionary which is posted on hmpadmin.com. Servicers 
should ensure they have a full understanding of the data rules and edits. The HAMP Reporting 
Tool will provide the Servicers with edits that are matched to individual loans or edits that impact 
the overall deal set up. Ensuring there is a full understanding of these data rules will allow for 
remediation actions to be completed since some edits are only “warnings” upon loan set up where 
other warning data rules actually become “hard” stops which will result in the loan not being 
transferred if no further action is taken. On the Servicing Transfers Data Dictionary you can view 
this variance under the Rule Type Column. Example – Warning on SVT Intake and Rematch. 
Hard Stop on EOC.
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SVT Deal Processing continued

SVT Deal Processing

IR2 processes updates to SVTs such as cancellations, removals, and adding loans in such a way 
that if a Servicer does not wait for a response file and proceeds with another action, the requests 
may be rejected. Example- SVT loan update submitted by Servicer to remove loans from 
SVT1234, then the Servicer immediately submits a loan update to add loans to SVT1234. The 
following will result, due to the Servicer not waiting for the IR2 response files to generate, neither 
submitted requested action will be accepted. 

Respond timely to MHA-PA SVT communication alerts regarding status of pending Servicing 
Transfers. Servicers should also respond with a timeframe of completion if they are unable to 
remediate swiftly.

Review the Deal Status Report proactively and clear up action items within an appropriate time 
frame.
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Concurrence Process
SVT Concurrence

Servicers should work towards a standard process, ensuring that validation can take place 
timely. This would allow a Servicer to be able to concur to each servicing transfer which has 
been submitted where either the Servicer is the participating Transferor or Transferee by the 
close of the same month in which the servicing transfer was set up.

When either the Transferor or the Transferee is reviewing the concurrence report that is burst in 
the HAMP Reporting Tool, Servicers should be aware that there is no alert which will show either 
Servicer if the SVT deal had any loans removed or added, therefore Servicer should perform a 
full validation prior to concurring to the deal.

Concurrence reports are available for servicers to positively or negatively concur. If one of the 
servicers negatively concurs, the Servicing Transfer deal will revert back to a deal state which 
will allows Servicer(s) to make corrections or to add/remove loans. The Servicer who provides 
negative concurrence should communicate this to the other respective servicer. 
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Concurrence Process continued

SVT Concurrence

Servicers should work towards a process to review concurrence reports 2-3 times per week. 
Example- M/W/F

For Non-Concurrence – if a Servicer submits a Non-Concurrence to an SVT Deal it is 
recommended to also email all contacts pertaining to the SVT and also the CC Hamp Servicing 
Transfer Team. The email should define the reason(s) for the Non-Concurrence. When a 
servicer finishes their remediation such as loan updates, or edit corrections required that 
triggered the Non-Concurrence it is also recommended to again email all parties to acknowledge 
the completion of the remediation tasks and request a new concurrence report. 

Respond timely to Non-Concurrences.
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Assignment and Assumption Agreement
AAA Review

Upon submission of the AAA please ensure the naming convention is correct, the AAA effective 
date is accurate, and the proper SVT Deal ID# has been provided.

Make the necessary validations to ensure the entire AAA is legible – MHA-PA receiving 
unreadable copies is one of the most common issues that have been identified. 
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Post-SVT
Post-Servicing Transfer

 Servicers should understand that post Servicing Transfer an open line of communication is 
usually required between the Transferor and Transferee.

 MHA-PA holds the expectation that any loan contained in a Servicing Transfer deal that did not 
transfer due to hard stop edits or due to missing data will be brought to a resolved Servicing 
Transfer status if required. In this scenario once the required remediation takes place and that 
loan is now in a servicing transfer actionable state, the loan should be set up again in a new 
Servicing Transfer deal. The loan will not automatically transfer once the edits are remediated 
post transfer.

 Please note that loans that did not transfer in a previous Servicing transfer should not be 
included in other Servicing Transfer deals. The Servicing Transfer should only contain 
loans that have fallen out of previous Servicing Transfers since cap already moved on the 
loan from the Transferor to the Transferee. Once the Servicing Transfer is set up that 
contain the loans that previously fell out it is recommended to alert the MHA Servicing 
Transfer Team of the Servicing Transfer and provide the Deal ID within the communication.

 Servicers should establish a process to download, review, and save the Servicing Transfer 
Recon reports that are burst monthly on BKFS.
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Additional Items
Reference Reminders

Regarding a Servicing Transfer from a SPA to NON-SPA Servicer, MHA-Eligible loans must be 
on the AAA “Assignment and Assumption Agreement”. If an MHA-Eligible loan is not on the AAA 
and the Transferee is a NON-SPA Servicer, the Transferee will not be allowed to board that loan 
into IR2 under their HAMP ID. 

For transfers or assignments with a transfer date on or after September 1, 2016, Non-SPA 
servicers are no longer required to execute the AAA for loans that, at the time of transfer, are not 
under consideration or in process under one or more of the MHA programs or in cases where the 
transferor servicer is not performing services under the SPA, regardless of delinquency. Such 
loans are not considered “Eligible Loans”.
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Additional Items
Reference Reminders

Servicers should be sure to include the SVT Deal Identifier and the details of a request within 
their email communications to each other. 

EOC is typically the 17th business day of each month (or prior business day if the 17th falls on a 
weekend). This is the day that Servicing Transfers take place.

The Deadline for NON GSE Deals is always End of the Month minus 2 business days.

The Deadline for GSE Deals is always the 5th Business day of the month.

MHA Eligible loans should not be included in a GSE Deal.
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Questions?
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