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MHA Offers Solutions

MHA and related 
programs work 
together to help 
homeowners 
avoid foreclosure

Historically 
Low 

Mortgage 
Interest Rates

Breathing 
Room for 

Unemployed

More 
Affordable 
Payments

Help When You 
Owe More Than 

the Home is 
Worth

Transition 
from Home 
Ownership AVOIDING

FORECLOSURE
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MHA requirements and homeowner protections are becoming the 
industry standard.

• Homeowner solicitation and communication

• Single Point of Contact (SPOC)

• Standardized modification protocol

• Payment reduction

• Dual-tracking restrictions

• Servicer incentives that favor earlier solutions

• Release of homeowner from mortgage debt after short sale or 
deed-in-lieu of foreclosure (DIL)

MHA Sets the Standard

Higher Industry Standards
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MHA Enhancements to Help More Homeowners

Enhancements 
designed to 
provide relief 
to more 
homeowners 
and to 
accelerate 
housing 
market 
recovery.

MAKING HOME 
AFFORDABLE

Help for More 
Homeowners

Expansion of 
Program 
Eligibility

Extension of 
Application 
Deadlines

Increase in 
Investor 

Incentives for 
Principal 

Reduction
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Overview

Home Affordable Modification Program (HAMP) 

• Core element of the MHA Program

• Helps financially struggling homeowners avoid foreclosure

• Implemented in 2009 – deadline for application is December 31, 2016

• Participating servicers, homeowners and investors may be eligible for incentives

HAMP Expansion 

• Effective Date – June 1, 2012

• Introduction of HAMP Tier 2 – second level review

• Expanded eligibility criteria for homeowners

What Is HAMP?
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HAMP Eligibility Scenarios

Criteria Guideline
HAMP
Tier 1

HAMP 
Tier 2

Servicer, 
Investor, 
Insurer

Guidance applies to MHA-participating servicers of mortgages not owned, 
guaranteed, or insured by Fannie Mae, Freddie Mac, FHA, VA, or USDA.  

Origination The mortgage loan is a first lien originated on or before January 1, 2009.  

Unpaid 
Principal 
Balance 
Limits

The unpaid principal balance, prior to capitalization, must be less than or 
equal to: 

• $729,750 for a one-unit property 
• $934,200 for a two-unit property 
• $1,129,250 for a three-unit property
• $1,403,400 for a four-unit property

 

Property 
Condition

The property securing the mortgage loan has not been condemned.  

Financial 
Hardship

The homeowner must be able to document a financial hardship.  
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HAMP Eligibility Scenarios (continued)

Criteria Guideline
HAMP
Tier 1

HAMP 
Tier 2

“Natural” 
Persons

The homeowner is a “natural” person. Mortgage loans made to business 
entities are not eligible for assistance under HAMP.  

Principal 
Residence

The mortgage loan is secured by a single family property that is occupied by 
the homeowner as his or her principal residence.  

Rental  
Purposes 
Only  

The mortgage loan is secured by a single-family property that is used by the 
homeowner for rental purposes only and not occupied by the homeowner, as 
a principal residence, second home, or vacation home. 

Homeowner may not own more than five single-family properties in addition 
to the principal residence.

--- 

Displacement

The homeowner is displaced (e.g., military deployment, permanent change of 
station orders, out of area job transfer or foreign service assignment), and: 

 Was occupying the property as his/her principal residence immediately 
prior to displacement;

 Intends to occupy the property as his or her principal residence in the 
future; and

 Does not own any other single family real estate.
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HAMP Eligibility Scenarios (continued)

Criteria Guideline
HAMP
Tier 1

HAMP 
Tier 2

Principal 
Residence

Delinquent
The mortgage loan securing the principal 
residence is delinquent or default is reasonably 
foreseeable.

 

Foreclosure
The mortgage loan securing the principal 
residence is in foreclosure.   

Rental 
Property

Delinquent
The mortgage loan securing the rental property 
is sixty (60) days or more delinquent.  

n/a 

Foreclosure
The mortgage loan securing the rental property 
is in foreclosure.

n/a 

Note:    Rental properties are not eligible for imminent default consideration under HAMP Tier 2.
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HAMP Eligibility Scenarios (continued)

Criteria Guideline
HAMP
Tier 1

HAMP 
Tier 2

Minimum 
Payment 
Ratio

The homeowner’s monthly mortgage payment, PITIA, (including 
principal, interest, taxes, insurance, and when applicable, 
association fees, existing escrow shortages) is greater than 31 
percent of the homeowner’s verified monthly gross income.

 

Debt-to-
Income 
Ratio (DTI)

The post-modification front-end debt-to-income (DTI) ratio must 
be within the acceptable range of 10 and 55 percent.     --- 
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HAMP Eligibility Scenarios (continued)

Criteria Guideline
HAMP
Tier 1

HAMP 
Tier 2

Previous 
HAMP Trial or 
Modification

The mortgage loan has never received a TPP or been modified 
under HAMP.  

Previous 
HAMP Tier 1 
Trial or 
Modification

The mortgage loan has received a HAMP Tier 1 TPP or permanent 
modification if the borrower has experienced (i) a change in 
circumstance or (ii) at least 12 months have passed since the 
HAMP Tier 1 modification effective date.  

--- 

Previous 
HAMP Tier 2 
Trial or 
Modification

The mortgage loan has received a HAMP Tier 2 TPP or permanent 
modification on which the homeowner defaulted or lost good 
standing.

--- ---
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HAMP Eligibility 

Homeowners may receive permanent HAMP modifications on up to six properties.  

• Homeowners or co-borrowers may receive one permanent modification under HAMP 
Tier 1 or HAMP Tier 2 on an owner-occupied property. 

 If the homeowner loses good standing on a HAMP Tier 1 modification, the 
homeowner may also receive a HAMP Tier 2 permanent modification on the same 
loan.    

• Homeowners may receive one HAMP Tier 2 permanent modification for each of five 
other properties.

Limit on Multiple Modifications 
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Protections Against Unnecessary Foreclosure

A loan may not be referred to foreclosure and a scheduled foreclosure sale cannot be conducted 
unless and until at least one of the following circumstances exists. 

Suspension of Referral to Foreclosure

Homeowner evaluated for HAMP and 
determined ineligible.

Homeowner is offered and fails a TPP, unless the 
servicer is in the process of evaluation for HAMP 
Tier 2.



Homeowner failed to respond to servicer notices 
after servicer satisfied Reasonable Effort 
solicitation standard.



Reasonable Effort solicitation standard has been 
satisfied without establishing Right Party 
Contact.



Homeowner or co-borrower states they are not 
interested in HAMP.

Any Escalated Case has been resolved.

Remaining non-borrower occupant was unable 
to assume the note and re-apply for HAMP 
timely.



Homeowner is being evaluated for a Federally 
Declared Disaster (FDD), or during an FDD 
Forbearance Plan.  



Note:  If the homeowner submits an incomplete Loss Mitigation Application, the servicer may not refer the loan to 
foreclosure unless and until the later of (i) the 120th day of the delinquency or (ii) at least 30 calendar days have passed 
since the date the servicer sent the homeowner an Incomplete Information Notice (or any subsequent request for 

additional information required to complete a Loss Mitigation Application), and provided the homeowner’s Loss Mitigation 
Application remains incomplete on the date of referral.

14Making Home Affordable | February 2016

Protections Against Unnecessary Foreclosure

If a foreclosure sale is scheduled, and the homeowner submits an Initial Package no later 
than midnight of the 7th business day prior to the scheduled sale date*, the servicer must 
suspend the sale as necessary until the homeowner has been decisioned for HAMP.

Homeowners simultaneously in foreclosure and either being evaluated 
for HAMP or in a TPP must be notified by the servicer in a written communication of the 
concurrent modification and foreclosure processes.

*Servicer may impose specific requirements for submission of Initial Package within 30 days 
of foreclosure sale date.

Suspension of Foreclosure
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• Servicers solicit 
potential HAMP-
eligible homeowners.

• Servicers make 
reasonable efforts 
over a period of at 
least 30 calendar days 
to reach 
homeowners.

• Via phone calls and 
written notices.

• Servicer establishes contact with the homeowner and, if 
applicable, assigns relationship manager.

• Servicer sends a written communication to the homeowner. 

If homeowner submits ANY component of the Loss Mitigation
Application: 

• Servicer sends within 5 business days:

 Written acknowledgement of receipt, and, to the extent 
applicable, an 

 Incomplete Information Notice

• If homeowner does not return any documents, the servicer 
must resend the Initial Package communication, or a written 
notice which references the Initial Package communication 
and provides instructions for obtaining a replacement set of 
Initial Package documentation, if necessary.

Homeowner Outreach 

Pre-Screening Right Party Contact

• Servicers review all 
first lien mortgage 
loans to screen for 
HAMP eligibility.

• Two or more 
payments due and 
unpaid.

5 business days

Reasonable Effort

30 calendar days

Identifying Eligible Homeowners

Ongoing
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HAMP Process – Complete Loss Mitigation Application 

• Homeowner submits complete Loss 
Mitigation Application.

• Written acknowledgement that application 
is complete from Servicer within 5 business 
days of receipt.

• Within 30 calendar days from the date the 
complete Loss Mitigation Application is 
received, servicer must evaluate the 
homeowner for HAMP, and send: 

 TPP Notice; or

 Non-Approval Notice 

*Notices must be sent within 10 business days of
the determination.

• Homeowner enters into the 
TPP for a minimum of 3 
months.

• Homeowner makes trial 
period payments successfully 
during the TPP.

• Homeowner is converted to a 
permanent modification after 
TPP completed.

• Homeowner receives a 
Modification Agreement from 
the servicer.

• Homeowner continues to 
make monthly mortgage 
payments.

Complete Loss Mitigation Application
Evaluation and Determination

Trial Period Plan (TPP) Permanent Modification

Loan Term3 months30 calendar days
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Incomplete
Loss Mitigation Application

Third Party Documentation Evaluation and Determination

• Homeowner submits incomplete
Loss Mitigation Application.

• Homeowner receives: 

 Written acknowledgement 
from servicer within 5 business 
days of receipt 

 Incomplete Information Notice 

• If homeowner does not return 
any documents, servicer must 
resend the Initial Package 
communication. 

• Servicer may be required to 
determine HAMP eligibility in 
absence of documentation required 
by 3rd parties. 

• Servicer should exercise reasonable 
diligence as defined in their policies 
and procedures to obtain missing 
documents from third parties within 
the 30-day period.

• Homeowner should not be 
adversely impacted if they have 
submitted a complete Loss 
Mitigation Application, but 
information is missing from a third 
party.

• If homeowner has provided the 
necessary documentation to be 
evaluated for HAMP, servicer must 
evaluate the homeowner  and 
send:  

 TPP Notice; or 

 Non-Approval Notice

• If homeowner has NOT provided 
necessary documentation, servicer 
may determine homeowner 
currently ineligible and send:

 Non-Approval Notice

Note: If homeowner cannot be currently 
evaluated for HAMP due to insufficient 
documentation, he or she may still be 
considered for HAMP in the future.

HAMP Process – Incomplete Loss Mitigation Application 
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Assembling Initial Package for Submission

Components

Request for Mortgage Assistance (RMA)
• Hardship Affidavit

• Rental Property Certification

• Dodd-Frank Certification

Evidence of Income
Documentation must not be greater than 90 days 
old from the date the servicer receives it.

Tax Documents
• Complete tax return for most recent tax 

year, or 

• IRS Form 4506-T or 4506T-EZ 

Important Points to Remember

• A homeowner must submit a complete Initial Package  

to his or her servicer by December 31, 2016. 

• It’s important to ensure that any requested 

documents are sent to prevent delays in the 

evaluation process.

• Homeowners must make sure to sign and date all 

required documents.  Please be aware that the RMA 

includes several sections that require the 

homeowner’s signature or initials.

• Homeowners must include information and signatures 

for each co-borrower on the loan.  

Initial Package 

Note: To complete the Loss Mitigation Application, the Servicer may require the homeowner to 
submit other documentation necessary to be evaluated for HAMP and all loss mitigation options.
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If applying for assistance on a rental property, homeowner and co-borrower certify:

• An intent to rent the property for at least five years from the permanent modification 
effective date and to make reasonable efforts to market a vacant property.

• That he or she does not own more than five single family properties, in addition to his or 
her principal residence.

• That he or she does not intend to use the property as a secondary residence for at least 
five years from the permanent modification effective date.

RMA - Rental Property Certification

Note: Third party verification of the Rental Property Certification is not required unless it required by the 
investor to resolve inconsistencies, or required by internal servicing underwriting policies.

Assembling Initial Package for Submission

20Making Home Affordable | February 2016

The Standard Modification Waterfall is 

a stated order of successive steps that 

must be applied until the homeowner’s 

target monthly mortgage payment ratio 

is reduced to 31%.

HAMP Tier 1 - Standard Modification Waterfall

What is it?

STEP 1

Capitalization
STEP 2 

Interest Rate 
Reduction

STEP 3

Term 
Extension

STEP 4

Principal 
Forbearance

Evaluation and Determination
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The Alternative Modification Waterfall 

applies principal reduction to achieve 

either (i) the target monthly mortgage 

payment ratio or (ii) a MTMLTV ratio of 

115%, whichever is reached first.

What is it?

STEP 1

Capitalization

STEP 3

Interest Rate
Reduction

STEP 4

Term 
Extension

STEP 5

Principal 
Forbearance

STEP 2

Principal
Reduction

HAMP Tier 1 – Alternative Modification Waterfall
Evaluation and Determination
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* Calculations Performed by NPV Model

• Outstanding interest

• Escrow advances

• Out-of-pocket servicing 
expenses

STEP 1

Capitalize

• Adjust the interest rate to 
Freddie Mac’s PMMS rate , plus 
an interest rate adjustment

• Extend loan term to 480 
months.

• Forbear or forgive principal if 
pre-mod LTV is >115%.

STEP 2*

Adjust the Terms of 
the Mortgage

• Post-mod principal and interest 
payment is less than or equal 
to the pre-mod principal and 
interest payment

• Post-mod front-end DTI must 
be 10% - 55%.

STEP 3*

Affordability 
Requirements

HAMP Tier 2 – Modification Waterfall
Evaluation and Determination

Core range:

25% - 42% 
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A TPP lasts a minimum of three months. 

The Effective Date of the trial period is based on the transmission date of the TPP Notice. 
• TPP Notice is transmitted on or before the 15th calendar day = TPP Effective date is the first 

day of the next month. 
• TPP Notice is transmitted on the 16th calendar day or later = TPP Effective Date is the first 

day of the second month (or next month, if homeowner agrees).  

Determined through the application of the HAMP Waterfall and consists of PITIA.
• All trial period payments must include an escrow account, unless prohibited by state law.
• Receipt of first payment is evidence of homeowner’s acceptance of TPP Notice.
• Payments must be received on or before the last day of the month in which payment is due.
• Failure to make timely payments results in a failed TPP. 

Trial Period Plan (TPP)

TPP Effective Date

Trial Period Payments

Duration
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Trial Period Plan (continued)

• A servicer must work with the homeowner or his or her counsel to obtain any 
court/trustee approvals.

• Homeowners who file for bankruptcy while in a TPP cannot be denied a permanent 
modification on the basis of that bankruptcy. 

• TPP can be extended to accommodate delays in court approval.  Homeowners granted an 
extension must continue to make trial period payments for each month of the TPP, 
including extension period.

• For homeowners in active Chapter 13 bankruptcy who are determined to be HAMP-
eligible, the TPP may be waived and the homeowner may be offered a permanent 
modification based on certain conditions.

Homeowners in Bankruptcy

Chapter 13 Waiver of TPP
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Permanent Modification

The permanent modification will become effective when:   

• The homeowner has satisfied all of the TPP requirements.

• The homeowner and the servicer have signed the Modification Agreement.

• The servicer returns the executed Modification Agreement to the homeowner.

• The Modification Effective Date has occurred.

The servicer must prepare the Modification Agreement early enough in the trial to ensure it 
will be completed and signed by both the homeowner and servicer in time to become 
effective on the first day of the month following the final trial period month.

• Effective Date Option – If elected, the homeowner will not be required to make an 
additional trial payment during the “interim month” which falls in between the final trial 
period month and the month in which the modification becomes effective.  

Modification Agreement

All homeowners who signed the original loan documents must sign the Modification Agreement, unless they 
are deceased or divorced. Discretion may be used to excuse a co-borrower from signing due to mental 

incapacity, active military deployment, or contested divorce.

Modification Agreement Effective Date
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Permanent Modification (continued)

When a homeowner misses three full monthly payments, the loan is no longer considered to 
be in “good standing” and the servicer must work with the borrower to cure the delinquency.

Servicers must proactively solicit a homeowner for HAMP Tier 2 if that homeowner loses good 
standing on their HAMP Tier 1 modification, or at such earlier time as required by applicable 
law.  A loan permanently modified under HAMP may be re-modified, without regard to the 
loss of good standing, provided that either:

• the homeowner has experienced a change in circumstance; or 

• at least 12 months have passed since the HAMP Modification Effective Date.

Servicers must consider the homeowner for HAMP Tier 2 before other available loss 
mitigation options. If the homeowner is not eligible, the servicer must evaluate the 
homeowner for other loss mitigation alternatives, such as HAFA, or other proprietary loss 
mitigation options.

Loss of Good Standing

HAMP Tier 2 permanent modifications that lose good standing are not eligible for another HAMP 
modification. 
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Incentive Compensation

Homeowners are eligible for incentive compensation under HAMP Tier 1 and HAMP Tier 2.  

• Homeowners whose monthly mortgage payment is reduced through Tier 1 by six percent 
(6%) or more and who make timely monthly payments will earn a “pay for performance” 
principal balance reduction payment of $1000 annually in years 1-5. 

• Homeowners with a HAMP Tier 1 or a HAMP Tier 2 permanent modifications will earn a 
“pay for performance” principal balance reduction payment of $5,000 in year six, if the 
loan is in good standing and has not been paid in full as of the date the incentive is 
payable, without regard to the number of current payments or whether the monthly 
mortgage payment was reduced through HAMP by six percent or more.

Pay-for-Performance
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Interest Rate Adjustments
Five Year Interest Rate Step-Up

A statement explaining the upcoming changes to their modification agreement: 

• At the end of year five, the interest rate will increase by 1% per year until it reaches a cap;

• Once the interest rate reaches the cap, it will be fixed for the remaining life of the loan, and

• The monthly payment includes escrow expenses which may also increase the amount.



New terms: the amount and effective date of the interest rate increase and the amount and due 
date of the homeowner’s first increased monthly payment at the new adjusted level.

A table with the payment schedule, outlining (1) the future interest rates, (2) monthly payment 
amounts (identifying principal and interest, and escrows) and (3) effective dates.

An explanation of how the new payment is determined; and

Telephone numbers: one at the servicer for questions or concerns about their new payments, 
plus the HOPE™ Hotline.

Homeowner Notice
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Interest Rate Step-Up

Modified 

First Lien 

Structure

Interest Rate Adjustments
Five-Year Interest Rate Step-Up

6.0 % +1% per year Year 7

4.0 % Fixed  Years 1-5

Remainder of term6.5 % Rate Cap Year 8

Timing 

First Adjustment Notice  
240 - 120 calendar days before the 

first payment is due at the first 
adjusted level.

5.0 % +1% per year Year 6

First five years

Example

Additional Notice 
60 - 75 calendar days 

before the first payment 
is due at the first 

adjusted level. 

Subsequent Adjustment Notice 
120 - 60 calendar days before  
the first payment is due at the 

subsequent adjusted level. 
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HAMP Solution Center
support@hmpadmin.com

Resources

• Training Resources

• NPV tools and documents

• Reporting resources

• Live webinar training 

calendar

Additional Resources

www.HMPadmin.com
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Escalate Difficult-to-Resolve Cases

Trusted advisors 

escalate cases to 

escalations@

HMPadmin.com. 

Follow up by 

phone to

(866) 939-4469.
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Industry Resources

Resources

Non-GSE Loans
HAMP Solution Center (HSC)

• HAMP Solution Center (HSC)
• (866) 939-4469
• escalations@HMPadmin.com

Fannie Mae Loans • (800) 7Fannie
• KnowYourOptions.com
• Resource_center@fanniemae.com

Freddie Mac Loans • (800) Freddie, select option 2 
• FreddieMac.com

FHA Loans
FHA National Servicing Center

• (877) 622-8525
• HUD.gov/offices/hsg/sfh/nsc/nschome.cfm

USDA RHS Loan
Centralized Servicing Center

• (800) 414-1226 

VA Loans • (877) 827-3702
• HomeLoans.va.gov

Homeowner’s HOPE™ Hotline • (888) 995-HOPE (4673) 
• 24 / 7 / 365 / 160 languages
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Discussion/Questions

U.S. Department of the Treasury
Homeownership Preservation Office

Thank You!

http://www.makinghomeaffordable.gov/learn-more/videos/Pages/default.aspx?vid=y7QrjafITuQ&
http://www.makinghomeaffordable.gov/learn-more/videos/Pages/default.aspx?vid=y7QrjafITuQ&
http://www.makinghomeaffordable.gov/learn-more/videos/Pages/default.aspx?vid=6n_nB-tJ6jo&
http://www.makinghomeaffordable.gov/learn-more/videos/Pages/default.aspx?vid=6n_nB-tJ6jo&
http://www.makinghomeaffordable.gov/learn-more/videos/Pages/default.aspx?vid=XbPaLHFHL7A&
http://www.makinghomeaffordable.gov/learn-more/videos/Pages/default.aspx?vid=XbPaLHFHL7A&

